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Post-Primary – leadership and management  

DOMAIN 2: MANAGING THE ORGANISATION 
STANDARDS STATEMENTS OF EFFECTIVE PRACTICE STATEMENTS OF HIGHLY EFFECTIVE 

PRACTICE 

Establish an orderly, 
secure and healthy 
learning environment, 
and maintain it through 
effective 
communication 

The principal and other leaders in the school 
ensure appropriate policies, procedures and 
safeguards are in place to ensure the 
protection of individual privacy, 
confidentiality and the safe use of digital 
technologies and data for all members of the 
school community.  

The principal and other leaders in the school 
oversee the implementation, communication 
and ongoing review of appropriate and 
relevant policies, procedures and safeguards 
that pertain to the protection of individual 
privacy, confidentiality and the safe use of 
digital technologies and data for all members 
of the school community.  

Manage the school’s 
human, physical and 
financial resources so as 
to create and maintain a 
learning organisation 

The principal and other leaders in the school 
ensure that processes are in place for the 
procurement, maintenance, interoperability 
and security of the digital infrastructure for 
effective learning, teaching and assessment. 

The principal and other leaders in the school 
strategically review, plan and oversee the 
procurement, maintenance, interoperability 
and security of the digital infrastructure for 
effective learning, teaching and assessment. 

The board of management ensures the 
provision and maintenance of digital teaching 
aids and equipment to a good standard. 

The board of management ensures the 
provision and maintenance of digital teaching 
aids and equipment to a very high standard. 

Physical learning spaces have been designed 
or adapted to harness and optimise the use of 
a range of digital technologies for learning. 

Physical learning spaces have been designed 
or adapted and furnished to harness and 
optimise the use of digital technologies, to 
access to a wide range of relevant digital 
tools, content and services in learning 
settings that can be flexibly configured. 

Manage challenging and 
complex situations in a 
manner that 
demonstrates 
equality, fairness and 
justice 

In their implementation of policies that 
pertain to the use of digital technologies, the 
principal and other leaders in the school 
recognise challenging situations when they 
arise, and look for solutions to resolve 
matters satisfactorily. 

In their implementation of policies that 
pertain to the use of digital technologies, the 
principal and other leaders in the school are 
alert to potentially challenging situations. 
They work pre-emptively and effectively to 
manage them, and adopt a solution-focused 
approach. 

The principal and other leaders in the school 
foster a positive attitude towards the use of 
digital technologies and encourage respectful 
interactions at all levels within the school 
community. 

The principal and other leaders in the school 
model and develop a strong culture of digital 
citizenship which fosters mutual trust and 
shared accountability with respectful 
interactions at all levels within the school 
community. 
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Develop and implement 
a system to promote 
professional 
responsibility and 
accountability 

The principal and other leaders in the school 
ensure that the effective use of digital 
technologies for learning, teaching and 

assessment is included in teachers' review of 
their own practice.  

The principal and other leaders in the school 
promotes a culture of individual and 
collaborative review of the use of digital 
technologies for learning, teaching and 
assessment, as part of an effective 
professional accountability process.  

  




