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Digital Learning Framework
Sample Leadership Team Focus Group Prompts

Standard 1.1: Promote a culture of improvement, collaboration,
innovation and creativity in learning, teaching, and assessment.

« In what ways do we, as school leaders, promote a culture of
digital innovation and creativity in teaching and learning?

« How do we create an environment where staff feel
supported to take risks with digital technology?

- What structures or systems support collaboration among
staff in relation to digital learning?

- How do we model a culture of continuous improvement in
our own leadership practices related to digital learning?

- Where have we seen impact or improvement as a result of
our digital innovation efforts?

- What could we improve as a leadership team to strengthen
our digital learning culture?
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