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Digital Learning Framework
Sample Leadership Team Focus Group Prompts

Standard 2.2: Manage the school’s human, physical and financial
resources so as to create and maintain a learning organisation.

« How do we ensure our human and financial resources
support digital learning across the school?

- What systems are in place to monitor and manage the
sustainability of our digital infrastructure?

- How do we identify and address staff needs for time, tools,
and training related to digital learning?

- Are digital learning priorities clearly reflected in our budget
and school development planning?

- How do we support emerging leaders or champions in
digital learning across departments?

« What opportunities exist to review the effectiveness of our
digital investments?
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