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Digital Learning Framework
Sample Leadership Team Focus Group Prompts

Standard 2.4: Develop and implement a system to promote
professional responsibility and accountability.

« What systems help us monitor and support consistent
digital practice across the school?

- How do we communicate expectations for digital
learning to staff in a clear and supportive way?

- How do we strike a balance between accountability and
professional trust when it comes to digital teaching?

- How can we improve reflection, feedback, and follow-up
to support staff digital development?

« Are our leadership behaviours aligned with the
professional standards we ask of staff?
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