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Digital Learning Framework
Sample Leadership Team Focus Group Prompts

Standard 4.1: Manage, lead and mediate change to respond to
the evolving needs of the school and to changes in education.

- How do we lead and sustain change in teaching and
learning practices involving digital technologies?

« What support structures (e.g., professional learning,
peer learning, planning time) are most effective for
implementing instructional change?

-« How do we balance innovation with the need for
consistency and stability in teaching?

« What role does evidence play in guiding our school’s
teaching and learning innovation?

- How do we assess the impact of changes in digital
teaching and learning strategies on student outcomes?

« What areas of teaching practice are most in need of
future-focused change and innovation?
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