
Standard 4.2: Empower staff to take on and carry out leadership
roles. 

Digital Learning Framework 
Sample Leadership Self-Assessment Questionnaire 
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1. I  encourage teachers to lead digital  learning projects or
init iatives. (Yes/No) 
 
2.  I  provide staff  with opportunities to develop leadership
skil ls through digital  or cross-curricular roles. (Yes/No) 
 
3.  I  recognise and celebrate staff  who demonstrate
leadership in digital  teaching and learning.  (Yes/No) 
 
4.  I  ensure there is a clear pathway for staff  to progress into
leadership roles. (Choice -  Strongly Agree, Agree, Neutral ,
Disagree, Strongly Disagree)   
 
5.  I  support staff  to access professional learning focused on
leadership and innovation. (Yes/No) 
 
6.  I  create collaborative teams or working groups where
shared leadership is practiced.  (Yes/No) 
 
7.  Leadership decisions reflect input and ideas from a wide
range of staff .  (Choice -  Always, Often, Sometimes, Rarely,
Never) 


