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[bookmark: _1fob9te]This document records the outcomes of our current digital learning plan, including targets and the actions we will implement to improve teaching, learning and assessment practices using digital tools.This plan was informed by the Department of Education’s ‘Digital Strategy for Schools to 2027’ and the Digital Learning Framework.

1.1 School Details:
Briefly outline the school context:



1.2 School Digital Learning Vision:
Briefly outline how the school envisions how digital technologies may be integrated to support teaching, learning and assessment in your school over the next 3-5 years. There is no ideal length, but try to keep the vision 2-3 sentences long, focusing on how digital technologies will be used by students, teachers and the school community in 3-5 years. It should be easy to explain to stakeholders. 

When discussing your vision, there are a number of points to consider: 
· Start with ‘why’: why do you want to use digital technologies in your school?
· What are the areas identified in the SSE process and targets set in your School Improvement Plan? 
· Are there strengths and weaknesses of T, L & A that the school would like to address?
· How will the vision for digital technologies take into account the context of the school?
· Are there specific aspects of T, L & A that digital technologies can support e.g. formative assessment, inclusion, creativity, engagement, blended learning models such as the flipped classroom?
· What can technology support that textbooks/pen and paper cannot support?
· How is it envisaged that digital technologies will be used by learners, teachers, and the school community? 
· How might digital technologies be used for supporting inclusion? 
· Will assessment practices change with the use of digital technologies? 
· How can you further enhance the use of your Digital Learning Platform?

Consultation
· Stakeholders should be consulted when creating the school vision
· The draft vision should be shared with stakeholders to receive feedback and ideas for the ‘final’ vision. This consultation may also help in identifying a focus and targets. 

 1.3 Brief account of our strengths with regard to digital technologies for teaching, learning and assessment in our school:
·   What does technology effectively support in your school currently with regard to T, L and A? 

1.4 Brief account of the school’s digital technologies infrastructure:
· How would you describe teacher and student access to the internet and devices? 

2. The focus of this Digital Learning Plan
We undertook a digital learning evaluation in our school during the period (month/year) to (month/year). We evaluated our progress using the following sources of evidence:
●  	  


2.1 Our previous digital learning plan(s) led to the following developments:
· 


 2.2 This is what we are going to focus on to improve our digital learning practice further
Using the dimensions, domains, standards and statements, identify a broad area of focus from the stakeholder consultation. Using these broad areas, identify a focus specific to your school and context. This focus should help you achieve your vision and may be achievable in one or more years. This area of focus will be broken down into targets and actions in the next section. 



3. Digital Learning Action Plan

	Dimension: Leadership & Management
	Domain: LEADING SCHOOL DEVELOPMENT

	Standard: 3.1 Communicate the guiding vision for the school and lead its realisation

	Statement(s) of Practice:

	TARGET(S): What do you plan to achieve in the next 9-12 months that will move you closer to your vision? Targets are generally based on learners acquiring new knowledge, skills and/or attitudes as well as the method of attainment. They should lead to improved learner outcomes. They should be SMART - specific, measurable, achievable, realistic and timebound.

· 


Actions break down the steps necessary to achieve the above target(s) over the next 9-12 months. 


	ACTION
(What needs to be done?)
	CRITERIA FOR SUCCESS
(What are the desired outcomes?)
	PERSONS RESPONSIBLE
(Who is to do it?)
	TIMEFRAME
(When is it to be done by?)
	ACTION 
COMPLETED?

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	MONITORING & EVALUATION PROCEDURES
How are we going to monitor our progress? Do we need to make adjustments? Have we achieved our target(s)? How do we know?

	









