
Standard 3.4: Manage, lead and mediate change to respond to
the evolving needs of the school and to changes in education.

School Leaders Reflection 
1. How effect ively do we engage with and interpret nat ional  pol ic ies

(e.g.  Bí  Cineálta,  Digi tal  Learning Plan requirement) to inform
meaningful  change in our school?  

2. How are staf f  professional learning needs ident i f ied? 
3. In what ways do we support  and empower staf f  to adapt to change,

part icular ly in relat ion to new teaching methodologies and
technological  developments (e.g.  Art i f ic ia l  Intel l igence, AI,  coding
and computat ion thinking, Pr imary Curr iculum Framework)?  

4. Do we use technology to help staf f  to al leviate administrat ive
pressures? 

5. Do we use technology to create and share teaching resources
across the school? 

6. How wel l  do we communicate the vis ion and purpose behind school
improvements to staf f ,  pupi ls,  and the wider school community?  

7. What strategies do we use to manage resistance or uncertainty
among staf f  when implement ing change, and how successful  are
they?  

8. How do we evaluate the impact of  changes introduced in the school
to ensure they are improving teaching, learning, and pupi l
outcomes? 

Digital Learning Framework 
Sample School Leader Reflection Questions
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