
Standard 4.2: Empower staff to take on and carry out
leadership roles.

School Leader Reflection Prompts 

1. A Digi tal  Learning Team is in place to faci l i tate distr ibuted
leadership of  digi ta l  technologies in our school.  

2. The relevant post of  responsibi l i ty holder reports at  staf f  meet ings
on updates in relat ion to digi tal  technologies. 

3. Teacher professional learning needs in relat ion to technology are
catered for in school t ime/Croke Park hours.  

4. Opportuni t ies are created for teachers to co-teach when introducing
new technologies or pedagogies. 

5. Teachers are encouraged to jo in technology teacher professional
networks. 

6. Teachers are encouraged to share digi tal  tools and resources with
one another informal ly and at ident i f ied t imes dur ing staf f  meet ings. 

7. Teachers who engage in professional learning in their  own t ime
(e.g. webinars,  workshops, Masters) are faci l i tated to feed back
any new learning to col leagues dur ing meet ings. 

8. Staff  are faci l i tated to engage in professional learning in the form
of short  onl ine courses where appropr iate.   

9. Mechanisms are in place for recording and troubleshoot ing of
technical  issues. 

10.Technical  issues are acted upon as swif t ly as possible to minimise
disrupt ion to c lassroom act iv i t ies.   

11.Opportuni t ies for cr i t ical  discussion of technology and associated
chal lenges are faci l i tated.  
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