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Technology
| in Education

Digital Learning Framework
Sample School Leader Reflection Prompts

Standard 4.2: Empower staff to take on and carry out
leadership roles.

School Leader Reflection Prompts

1.A Digital Learning Team is in place to facilitate distributed
leadership of digital technologies in our school.

2.The relevant post of responsibility holder reports at staff meetings
on updates in relation to digital technologies.

3. Teacher professional learning needs in relation to technology are
catered for in school time/Croke Park hours.

4.0pportunities are created for teachers to co-teach when introducing
new technologies or pedagogies.

5.Teachers are encouraged to join technology teacher professional
networks.

6. Teachers are encouraged to share digital tools and resources with
one another informally and at identified times during staff meetings.

7.Teachers who engage in professional learning in their own time
(e.g. webinars, workshops, Masters) are facilitated to feed back
any new learning to colleagues during meetings.

8.Staff are facilitated to engage in professional learning in the form

of short online courses where appropriate.

.Mechanisms are in place for recording and troubleshooting of

technical issues.

Technical issues are acted upon as swiftly as possible to minimise
isruption to classroom activities.

ortunities for critical discussion of technology and associated
enges are facilitated. ®
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